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Dear Ms. Marra, 

Committee Meeting 21 November 2019 
Agenda Item 2 – Section 22 Report – The 2018/19 Audit of the Scottish Prison Service (SPS) 

On behalf of the Prison Governors’ Association (Scotland), (PGA(S)), I am writing in reference to 
the above agenda item at the Committee meeting held on 21 November.  In particular, I wish to 
respond to an area of questioning from Mr Colin Beattie MSP.  This relates to level of engagement 
afforded to PGA(S) by the SPS with regards to the Prison Officer Professionalisation Programme 
(POPP).   

It is noted that Mr Beattie considered that the Committee would be interested in seeing further 
evidence which on behalf of PGA(S), I am happy to provide.  The views which our Chair, Mr Nigel 
Ironside, provided to the Committee on 31 October, remain valid and true.  PGA(S) was eventually 
afforded briefings from the SPS with regards to POPP: however, there was no consultation in its 
widest sense or proactive engagement.  PGA(S) continued to lobby SPS for consultation in order 
that we were informed, and were able to respond to any queries requested by members.  PGA(S) 
continues to believe, despite SPS views to the contrary, that the acceptance of POPP would have 
had an impact in the day-to-day roles of middle management and in particular, how they support 
the learning and development of their teams.   

It is noted that Ms. Hudson stated in her evidence that POPP was “designed and led by a number 
of Governors”.  While this is true, it is noted that they do so in their role as SPS senior leaders and 
not as a member (if indeed they are) of PGA(S).  With senior SPS leaders being on the PGA(S) 
committee we have worked tirelessly to maintain our professional boundaries within the SPS and 
are conscious of working with integrity and not ‘blurring’ our SPS roles with our Trade Union roles 
which are undertaken on a voluntary basis.  
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To this end, I have provided copies of meeting minutes from the SPS/PGA(S).  Please note that 
these minutes are produced by the SPS and may show the term ‘draft’.  This is due to minutes being 
agreed formally at the subsequent meeting.  While full minutes have been provided, I wish to 
highlight, in particular, the following: 

22 March 2017 Agenda Item 4.5 – Shaping Our Future (pages 3/4): 
This references that: “therefore, at this moment in time, it is a single union 
issue.”   

21 June 2017 Agenda Item 4.3 – POPP Update (pages 3/4): 
This references that: “the PGA responded that they struggle with the 
principle that this is a single union issue.”  

13 September 2017 Agenda Item 4.1 – POPP (pages 3/4): 
This references that: “The PGA accept that while no changes are expected 
to be made to management and their members directly, changes to bands 
C-E will have a knock on effect to their members especially if they are to
lead facilitation of POPP.  The PGA find it unacceptable that management
options have been discussed during the course of POPP, and regardless
whether or not these options have been actioned, the PGA have been
excluded from these discussions and are unaware of items that may
directly relate to their members.”

1 February 2018 Agenda Item 3.1 – POPP (page 2): 
It notes that PGA has diarised meetings with the Director of Corporate 
Change arranged to receive updates in relation to POPP [emphasis added]. 

6 December 2018 Agenda Item 4.1 – POPP (pages 3/4): 
This update was noted post the POPP ballot, where it was rejected by 
members of the Prison Officers Association (Scotland) union.   

Further, I enclose a copy of two letters which were also sent by PGA(S), highlighting our concerns 
with regards to the change from Shaping our Future to the POPP programme and the implications 
for our members.   

6 April 2018 Letter from PGA(S) to the Cabinet Secretary for Justice – Mr Michael 
Matheson MSP: 
This refers to SOF and the SPS assertion that POPP is a “single union issue”. 

26 June 2018 Letter from PGA(S) to the Director-General Education, Communities and 
Justice – Mr Paul Johnston 
This letter is based on the 6 April letter noted above and again refers to 
SOF and the SPS assertion that POPP is a “single union issue”.   

I trust that this information is supportive and if you wish any further clarification from PGA(S), the 
opportunity would be very much welcomed.   

Yours sincerely, 

Lorraine Roughan 
PGA(S) Secretary 
By email 
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